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  ［Abstract］
A Professional Training Project for Inbound Tourism Specialists
Kyoko MORIKOSHI
Kenji MATSUZAWA
This paper reports on a project carried out by the Central Hokkaido Outdoor Concierge 
Organization （CHOCO）. The project offered training programs for tourism specialists in 
Hokkaido from 2009 to 2011. The main objective of this project was to increase the number 
of skilled workers who work for local tourism businesses in the Furano region. The project 
also aimed to improve the service level of the whole region in order to make Furano a more 
international tourism destination. This project was jointly organized by ﬁ ve local governments 
for three consecutive years, which was unique in Japan. The project oﬀ ered quality training 
programs which enabled participants to work even at international resorts. For ski programs, 
qualiﬁ ed New Zealand examiners were invited to Hokkaido in order to provide almost the 
same training programs as New Zealand qualiﬁ cation programs. Over the three years, 2,185 
people participated in the training programs, and 121 of them have been employed by local 
tourism business sectors. In addition, new businesses were established like a ski school for 
foreign guests that took over English ski lessons from existing Japanese ski schools. The new 
ski school successfully accommodated twice as many international guests as the previous year.
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